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“YEAR OF ORGNIZATION”

To Majors:

Flavio Bravo

Jorge Serguera

Comrades:


I write these instructions hours before Efigenio’s departure.


Major Viera is the substitute for the Chief, Angelito and Labrador continue with their earlier assigned responsibilities, Head of Combat Preparation and Revolutionary Instructor respectively.

6th) lThe Military Counsel will meet periodically to discuss the best way to apply orders received in order to complete the mission in all phases of its development, as well as the study and the solutions of any problems that arise. Members of the Military Counsel will be able to freely state their opinions on all topics when the Counsel meets, as well as suggesting to the Chief solutions that they deem pertinent, nonetheless, once the Head has heard all his comrades’ opinions he will make a decision, and will be responsible for any results that stem from his decision whether good or bad.

…our public opinion will be attentive and interested within a couple of days, in knowing more than usual what is happening over there.

All the documents that have been filled, those of the I.C.A.I.C. and those of the military photographers, must be retrieved by our Ambassador and must be remitted to me by the Diplomatic pouch with all necessary security measures, and in the speediest fashion.

10th) Our Ambassador must inform us only here at the Ministry of the Revolutionary Armed Forces all information relevant to our Special Instruction Group, through Piñeiro or in a way deemed pertinent, I will speak to the Ministry of Foreign Relations about any information that might interest them. Even though we have total confidence in them, I know how many eyes see reports in that Ministry. In one of the last reports from Seguera to Roa, he spoke of the “help” of the “cars” that we might send then, etc. That’s poorly done and should not be repeated. 

13th) The Military Counsel of the Special Instruction Group will expect strict adherence on the part of all the comrades of the following rules that were made clear to everyone moments before they left.

A) It is prohibited to ingest any type of alcoholic beverage at any moment.

B) All intimate relations with women of any type are strictly prohibited.

C) There should be no bragging about our Revolution or our Ideology. We should be modest at all times, teach what we know, and not try to pretend to be experts in the material.

D) Totally and absolutely respect all the customs and religions of the area where you are located.

E) Insist at all times between our comrades to be self-disciplined from the bottom of the top, and to adhere to strict discipline from top to bottom when necessary.

F) Here you were told that, if necessary, you should not leave the camps. At least, you should not leave with individual passes; depending on the circumstances you should get group passes to be given out by the officials that have been designated to do so, and with the necessary security precautions to avoid provocations.

G) A friendly, modest and fraternal attitude should be had with the Armed Forces of the country where you go. Be extremely careful with any goods put in our care. Chauffeurs should drive extremely carefully at moderated speeds and try not to have a single accident.

H) Endure any need or shortage that arises quietly and with a high spirit of sacrifice, collaborating at all times with the respective superior officers.

I) Try to avoid any type of provocation on the part of the counter-revolutionary forces.

J) OUTLINE AS A GOAL THE ONLY OBJECTIVE THAT JUSTIFIES OUR PRESENCE THERE: “TO COMPLETELY FULFIL WITHOUT ANY BLEMISH THE MISSION ORDRED BY THE REVOLUTION AND OUR COMMANDER IN CHIEF.”

14th) All members of the Military Counsel should encourage, before anything else, proper compliance with these instructions through a good example. Because of his duties, the Ambassador will be exonerated from rule A.


You must live a difficult and austere life, never forgetting that being chosen for this mission indicates a high level of trust and a great honor, since this mission is an historic one.

15th) The Military Counsel must foster a respect and consideration that should be maintained in the highest degree in the fraternal relations between the comrades.

16th) Let me express one main point that is extremely important, THE FEELING OF REPONSIBLITY THAT EVERYONE MUST HAVE AT ALL TIMES.

17th) The orders from the Commander in Chief are to: “TRAIN AND FIGHT; FIGHT AND TRAIN.”


Once there, it is important to foster the necessary conditions in order to speedily begin instruction, despite any circumstances that may be found, in order to complete the mission in the shortest possible time so everyone can come home as soon as possible.

18th) At no moment should anything be invented that is not programmed, and we should not be offering ourselves up for missions that are greater than our means.

20th) We expect out of our Revolutionary Armed Forces, EXPEMPLARY CONDUCT AND THE TOTAL FULFILMENT OF THE MISSION. Under no circumstances will we compromise at any level with any violation of any of the instructions described in this document. You have been sent good personnel, all of which VOLUNTEERED for the mission, and knows what awaits them. Many are from the Oriente province and left Cuba ignoring the bad luck incurred by their relatives due to the hurricane that battered that section of the country like never before. You can count on these personnel for any assignment; by the same token, they should be guarded with maximum care. Nevertheless, you must be uncompromising with the indiscretions that you yourselves commit, and with those committed by them, because here we will be uncompromising with mistakes made by any of you.

That is all. We have all of our confidence deposited in you and the success of our mission. 

21st) CONVENE THE MILITARY COUNSEL, READ THESE INSTRUCTIONS, AND COMMENCE WORKING.








“PATRIA O MUERTE”

                  VENCEREMOS

Major Raúl Castro Ruz

MINISTER OF THE ARMED FORCES

